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Executive summary: 

This project, funded by Invest NI, is a collaborative exercise between the 3 councils 

covering the Southeast (SE) Region of Northern Ireland (Ards and North Down 

Borough Council; Armagh, Banbridge and Craigavon Borough Council and Newry, 

Mourne and Down District Council), which aims to establish and analyse local 

business wants and needs in order to inform the SE Region on how they might best 

support local businesses to achieve a sustainable and low carbon economy across 

the area. 

The project, which ran from the 18th of January until the 14th of March, was overseen 

and managed by Danielle McCormick, Triterra, in partnership with Michelle Connolly, 

Profile Tree, who undertook all digital and survey engagement elements of the 

campaign. 

The research gathered insights across five key areas. These included: 

¶ Desktop research on industry insights 

¶ An online ad campaign promoting the campaign survey. This was promoted 

across Facebook and LinkedIn over a 4-week period. 

¶ A planned customer engagement session via zoom featuring a case study 

organisation. This was consequently cancelled due to low uptake across the 

region. 

¶ Direct telephone calls aiming to engage local businesses directly in the survey. 

¶ Development of relevant case studies 

Desktop study has unveiled significant research that demonstrates the clear and 

tangible need, and benefits, to businesses of adopting a more sustainable and low-

carbon agenda, with value being created across social, environmental, and economic 

pillars. These sentiments have been shared across the nine case studies undertaken, 

with business owners and organisations seeing numerous benefits for their 

companies. 

Insights from the regional survey has demonstrated overwhelming support from 

businesses who feel that it is important to work towards creating a more sustainable 

and low-carbon agenda, with the majority of respondents feeling a clear sense of moral 

obligation, as well as being keen to identify cost saving opportunities. However, 

business recognise that support is needed across a number of key areas such as:  

¶ Help in applying for funding 

¶ Strategic sustainability planning 

¶ Support in identifying cost savings opportunities through resource audits  

¶ Help in creating sustainability policies, marketing strategies and general 

upskilling 

Businesses also feel that the key stakeholders who can help facilitate businesses 

in making this transition include local government departments, local authorities, 

central government and specialist experts and consultants. 
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The key conclusions provided therefore support these views, with the final 

recommendations being that the SE Region develop a dedicated programme of 

support, similar to the model currently being used within economic development 

departments across Northern Ireland for generic business support programmes, to 

help businesses within the area transition towards becoming a more sustainable and 

low carbon economy. 
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Section 1: Introduction & Project Scope 

This project, funded by Invest NI, is a collaborative exercise between Ards and North 

Down Borough Council, Armagh Banbridge Craigavon Borough Council, and Newry 

Mourne and Down District Council, collectively referred to as the Southeast (SE) 

Region. 

The area collectively accounts for approximately 1,412 square miles (25.9% of the 

Northern Ireland total); a population of 554,669 (29.3% of the Northern Ireland total) 

and 22,135 businesses (28.5% of the Northern Ireland total) across all sectors, with 

the majority of these considered to be sole-traders, micro and small and medium sized 

enterprises (SMEôs), as is in line with the rest of the Northern Ireland (NI) region. 

The three councils within the SE Region offer a wide range of services that span 

across leisure, community, parks and open spaces, tourism, culture, refuse collection 

and street cleansing, environmental health, registrations of births, deaths and 

marriages, burial grounds, public conveniences, administration, employment, finance, 

planning and building control and economic development, including business support 

services. 

The remit of this project is to establish and analyse local business wants and needs in 

order to inform the SE Region on how they might best support local businesses to 

achieve a sustainable and low carbon economy across the area. As such, the scope 

of this project aims to identify that following key questions: 

1. What actions (Financial, Social, and Operational) have already been taken to 

address the sustainability agenda as directed by other government 

departments and agencies e.g., NIEA, DEARA, DfE, etc? 

2. What actions have local businesses already taken (Financial, Managerial, 

Social and Operational) to address the sustainability agenda? 

3. What actions have been/need to be taken as a result of the two previous points? 

4. What level of investment has been/is required to make these changes? 

5. What are the commercial implications (positive and negative) of increasing 

businesses' environmental credential e.g., gaining new markets? 

6. What is the social impact on the workforce and wider community? 

7. What is the level of opportunity that exists for transition and transformation to a 

low carbon economy in the South East region? 

8. What actions can be taken collaboratively as councils and/or other statutory 

public sector agencies to support the transition of the businesses to a low 

carbon economy in the South East Region?  

9. What are the external influencers (Consumers, Government Departments, 

competitors etc.) which can determine the transition to a low carbon economy 
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(e.g., people, skills, management techniques, infrastructure, banking and 

finance, other government departments)? 

10. How can we link all external influencers together to ensure efficient use of 

existing support and assets? 

11. How has the COVID-19 Pandemic influenced low carbon transition planning?  

12. What central government financial package should or could be available to 

facilitate the transition to a low carbon economy for businesses at a time when 

they are still recovering from the Covid Pandemic? 

13. Are there any incentives to assist or support them? 

14. What is the attitude and how important is climate action or the low carbon 

agenda for businesses? 

15. Highlight examples of best practice elsewhere which can be shared with others, 

and which highlight the barriers for a business to adapt to a low carbon 

economy 

Insights for this piece of research were planned and gathered across five key areas 

which included: 

¶ Desktop research 

¶ An online customer survey promoted via an advertising campaign that ran 

across Facebook and LinkedIn 

¶ A customer engagement zoom session featuring a case study organisation 

(which was consequently cancelled due to low uptake) 

¶ Direct telephone calls aiming to engage local businesses in the survey 

¶ Development of case studies relevant to the project 

Further details on methodology have been provided in section 2. 

Given the remit of the project, the content of this report will focus on the data collected 

across the areas outlined with the aim of informing the three council bodies.  
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Section 2: Project Methodology 

The contract was managed by Danielle McCormick, Triterra, in partnership with 

Michelle Connolly, Profile Tree, to deliver all requirements of the contract. 

The work plan that was agreed between all parties can be viewed via Gannt chart 

below (figure 1). The plan included an initial outline of all proposed activities to occur 

under the 8-week project incorporating key milestones and an indication of who will be 

responsible for managing, monitoring and auditing each stage to meet the schedules 

as outlined in the timeline below. 

Figure 1: work plan Gannt chart 

As part of this workplan the following elements were agreed: 

 The Council collated relevant business data and shared with the contractors 

within the first week of the project. 

 Michelle Connolly (MC) oversaw all digital engagement elements of the 

campaign, with Danielle McCormick (DMC) preparing the script, survey 

questions and advertising introduction. 

 A brief weekly progress report was provided where MC advised on, and revised 

where appropriate, the digital and engagement approach as agreed by all 

parties with the aim of achieving maximum engagement against set targets over 

the course of the project. 

18-Jan 25-Jan 01-Feb 08-Feb 15-Feb 22-Feb 01-Mar 08-Mar 14-Mar

wk 1 wk 2 wk 3 wk 4 wk 5 wk 6 wk 7 wk 8 END

Activity
Contractor 

personnel 

Council 

personnel req

Collate relevant held data / information on businesses / 

sectors within the sub-region for sharing with contractor 
YES

Meet with all team members & Council to discuss project; 

agree questionnaire & survey script & date of zoom facilitation 

sessions & relevant questions

DMC & MC YES

Research businesses for approach within the SE Region MC & DMC

Develop questionnaire and survey script DMC  

Sign off from council DMC to liaise YES

Upload survey onto SurveyMonkey platform for promotion MC

Develop script / video for ad campaign DMC & MC

Sign off from Council DMC to liaise YES

Launch targeted ad campaign MC 28-Jan

Ad campaign running across FB and LinkedIn MC

1:1 telephone surveys of 300 busineses to coincide with ad 

generated responses 
MC

Facilitaton of 1 zoom teleconference / facilitation session for 

local businesses
MC & DMC YES

Ongoing collation of responses DMC & MC

Collate all information DMC & MC

Ongoing monitoring with feedback to Council

Development of report, inc. stakeholder engagement DMC

Final handover meeting DMC & MC YES DATE TBC

weekly update provided to Council on project progress & milestones

start 28 Jan; finish 4 Mar

req EOP 26 Jan

req EOP 26 Jan

req by 07 Mar

Date TBC
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 DMC was responsible for overall project management and worked directly with 

MC to identify potential opportunities and óred flagsô, which were relayed to 

Council at each stage of the campaign. 

 DMC was responsible for all desktop research elements of the exercise, 

including enquiry into existing business support programmes in NI, background 

research, evidence gathering and case study development.  

 An initial project initiation meeting date occurred on the 20th of January 2022. 

During this meeting the following items were discussed: 

o Team initiation and introduction opportunity 

o Appointment of elected point of contact for the SE region project 

o Discussion on relevant questions for the business questionnaire and 1:1 

telephone survey 

o Agreement on the format of the zoom facilitation session, including date 

(agreed to be held on the 23rd of February 2022 at 11am). 

o Discussion of concept / script for targeted business ads on social media 

platforms, Facebook & LinkedIn 

 Following initial discussion MC carried out additional, in-depth research to 

develop a list of potential clients for telephone contact. This spanned across all 

key sectors in the Southeast sub-region to include manufacturing, tourism 

(hospitality and leisure), the agri-food sector, the creative industry, the service 

sector, and other associated sectors deemed as important for this study.  

 DMC worked with MC to identify relevant partnerships who could help reach 

local businesses, including local enterprise agencies; local business mentoring 

programmes and online and offline business networks including local chamber 

of commerce. 

 DMC generated a questionnaire, telephone survey & facilitation questions, 

which were agreed with the local point of contact.  

 DMC and MC developed a relevant social media advertisement and script, 

which were agreed with the local point of contact.  

 MC uploaded all elements of the final campaign, which went live on 03rd of 

February 2022. All assets including a link to the survey, the video and zoom 

registration link, were shared with all relevant council representatives. 

 The medium to high impact, targeted advertising campaign ran across LinkedIn 

and Facebook until the 7th of March, extending the original length of the 

campaign by 2 days to maximise upon engagement opportunities. The ad 

campaign contained the direct link to the SurveyMonkey questionnaire, which 

also included a direct registration link for the zoom session at the end.  
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o NB: This link was subsequently removed upon agreement that the zoom 

session should be cancelled due to lack of uptake. 

 Engagement in this initiative was promoted via project management teamôs own 

relevant networks, in compliance with GDPR regulations. 

 The project management team remained aware that the timeframe for 

engagement with a target of 300 businesses was short and were likely to be 

impacted by a number of external factors which were outside of the control of 

the project management team. These factors included: 

o Covid19 and the omicron strain were at peak numbers across NI during 

the initial phases of the campaign, which impacted peopleôs personal 

health and ability to work. 

o Many businesses were, resultantly, short staffed and those who were at 

work remained under pressure due to restricted staff resource. 

o Staff across all sectors were encouraged to work, which impacted the 

teamôs ability to obtain a response from relevant business contacts. 

 The team attempted to mitigate these impacts by directly contacting, via 

telephone, 1032 businesses across the identified sectors, with many of these 

businesses were contacted on several occasions to encourage participation at 

a time that was convenient for them. This was in addition to the ongoing online 

survey and ad campaign that was promoted via social media advertising and 

personal networks, as well as ongoing attempts from the three Councils who 

utilised their own communication channels and contacts lists.  

 DMC and MC continued to monitor weekly progress throughout the advertising 

and promotion schedule and provide regular updates to the council point of 

contact. 

 The contractors organised an additional engagement opportunity, offering an 

opportunity to gather more, in-depth feedback on business views. This one-

hour session invited guest speaker, and case study (appendix 4) Skillnet Ireland 

to speak on their Climate Ready programme. This offered the representative a 

15-minute speaking opportunity where they provided an overview of the project, 

followed by a 45-minute Q&A and feedback session for attendees. 

 Unfortunately, due to low registration numbers (2 businesses) it was agreed on 

the 21st of February by all parties, that the session should be cancelled. 

 All digital and engagement information was collated by MC and shared with 

DMC on the 8th of March for inclusion into the report.  

DMC continued to work on the preparation of the report throughout the project, 

engaging with relevant stakeholders and contacts across this period to capture 

background information, case study research, existing business support programmes 

across NI and other information as deemed necessary and relevant to the final report. 
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Final handover of the report to Council team members occurred on the 14th of March, 

where a final meeting date was also agreed. 

All elements of the project were delivered remotely to ensure that staff and team 

members remained safe from the risks of Covid, whilst also offering a straightforward 

and easily accessible opportunity to maximise on direct engagement with local 

businesses across the short time schedule, and through the difficult and restrictive 

impacts from Covid19 and the Omicron strain.  
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Section 3: Positioning Sustainability and The Low Carbon Agenda for The SE 

Region 

3a: How has the Covid19 pandemic influenced sustainability and the low carbon 

transition? 

Covid19 has wreaked havoc for public health, businesses and severely impacted the 

local and global economy during since it was first reported in December 2019.  

Governments around the Globe worked to maintain balance between keeping the 

public safe whilst retaining a level of economic activity, and it became apparent that 

the health and wellbeing of the planet had a strong and interlinking connection to the 

health and wellbeing of society, and the economy. As a result, the worldôs business 

leaders and health professionals began to call out for a green and healthy economic 

recovery.  

In May 2020, 155 MNBs, with a combined market value over $2.4trn, and representing 

more than five million employees globally, signed a statement appealing to 

governments for a ógreen recoveryô by aligning their economic response to Covid19 

with the science-based targets. 

Later that month, over 350 organisations representing over 40 million health 

professionals and over 4,500 individual health professionals from 90 different 

countries, joined this global call to action by drafting an additional open letter to the 

G20 leaders calling for a óHealthy Recoveryô, which shared these same sentiments.  

These signatories also wanted to see reforms made to fossil fuel subsidies, with a call 

for support to be shifted towards renewable energy, which they highlighted would 

make for cleaner air, cut greenhouse gas emissions and help to spur economic growth 

of nearly $100tn in the next three decades: 

 

ñClimate change poses an imminent and serious threat to the health of the worldôs 

population. We are calling on governments to make sure that pollution levels do not 

return to previous levels, so that our children and grandchildren will be able to grow 

up healthily in a liveable and sustainable climate. Only by investing in both 

healthcare and the environment can we create a sustainable future.ò  

(Kennedy, 2020) 

 

Research from Oxford University, which involved some of the worldôs leading 

economists, demonstrated that this approach could deliver a better result for both the 

worldôs economy as well as the environment: 

 

óCovid-19 is falling like a daily hammer blow on our economy, putting the livelihoods 

and employment prospects of many millions at risk. By aggressive investment in 
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green skills and the creation of a swathe of green economy employment 

opportunities the UK can buffer COVID-19ôs impacts and simultaneously deliver a 

safer climate futureò   

(Reay, 2020) 

 

The research illustrated several recovery options that promised to bring both short-

term high economic impact and long-term structural change. It also highlighted the 

potential for strong alignment between the economy and the environment, suggesting 

that green projects will create more jobs, deliver higher short-term returns and lead to 

increased long-term cost savings, when compared to traditional economic stimulus: 

 

ñéthis report shows we can build back better, keeping many of the recent 

improvements weôve seen in cleaner air, returning nature and reduced greenhouse 

gas emissions.ô 

(Hepburn, 2020) 

 

As part of this research, a survey was conducted amongst 231 financial and banking 

experts from across the globe where over 700 different, stimulus policies were 

catalogued, and it was found that respondents also saw a ógreen routeô out of the crisis 

as also being highly economically effective. 

These calls to action have been heard, and heeded by Governments across the world 

with national plans, such as NIôs óRebuilding a Stronger Economyô (Department for the 

Economy NI, 2020), the UKôs óThe Ten Point Plan for a Green Industrial Revolutionô 

(Department for Business, Energy & Industrial Strategy, 2020) and Irelandôs, 

óRecovering from COVID-19 through a Green Lensô (Tithe an Oireachtas, 2020), 

demonstrating that local governments plan to build a greener recovery, and ongoing 

sustainable approach into their economic development. 

 

3b: What actions have been taken to address the sustainability agenda in NI:  

NI Legislative measures: 

Following the local NI governmentôs óRebuilding a Stronger Economyô publication, The 

NI Department of Agriculture, Environment and Rural Affairs (DAERA) are now 

developing a Green Growth Strategy. This will be the NI Executiveôs long-term strategy 

which plans to balance climate, environment and the economy for the region. It aims 

to set out a long-term vision, along with a framework for tackling the climate crisis in 

the most appropriate way.  
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The Green Growth strategy aspires to address more than just climate targets, also 

taking into consideration the wider environment as well as green jobs through a series 

of Climate Action Plans, which will set out the actions to meet sector-specific 

greenhouse gas emission targets leading to a cleaner environment, more efficient use 

of natural resources within a more circular and green economy. 

On the 21st of October 2021, DAERA opened up the Green Growth Strategy to public 

consultation on behalf of the Northern Ireland Executive where they welcomed and 

encouraged the views of all stakeholders across NI. The consultation remained open 

for an 8-week period until 21 December 2022. Following analysis, it is anticipated that 

the final Green Growth Strategy will be launched in 2022. 

Climate change and greenhouse gas emissions for NI are also managed by DAERA. 

Until March 2022 NI was the only country not to have its own climate act. The NI 

Executive has spent significant time discussing two separate bills at local assembly 

which stemmed from a difference in opinion as to what the most appropriate 

greenhouse gas (GHG) reduction target should be for the region. One suggesting a 

2045 target for reaching net-zero GHG emissions, whilst the second proposed 

reducing overall GHG emissions by 82% by 2050.  

On the 8th of March 2022 the bill passed its final stage. The Bill, which was tabled by 

Agriculture and Environment Minister, Edwin Poots, will now go forward for Royal 

Assent and has set an overall net-zero GHG emissions target for 2050, with a separate 

reduction target of 46% for methane emissions to allow for the large agricultural sector 

across Northern Ireland. 

This goes beyond the initial 82% GHG reduction target, proposed by Lord Deben, 

Chairman of the Climate Change Committee (CCC), in his letter responding to a 

request from NI officials in February 2021 asking for further evidence on the economic 

costs of setting and delivering a 2050 emissions target for Northern Ireland. 

The CCCôs view on associated costs to NI in achieving the goal that was 

recommended at that stage was estimated to be in the region of £300 million: 

 

ñAs a result, our estimate of the annualised resource cost (which measures the net 

additional cost each year to deliver the same services with lower emissions) peaks at 

around £300 million per year in the early 2030s. Resource costs are less than 1% of 

2018 GDP in Northern Ireland in every year from now through to 2050.ò 

(Deben, 2021) 

 

The advice provided by the CCC as to how a 2050 emissions target in Northern Ireland 

feed into the UK-wide and global economic benefits outlined that the NI Executive 

could support the UK by setting stretching targets into law and should seek to: 
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ñédevelop ambitious policies that are aligned to the UK pathway to Net Zero via our 

recommended Sixth Carbon Budget. Our recommendations to Northern Ireland from 

December 2020 support a leadership-driven global pathway that reflects the goals 

and requirements of the Paris Agreement, recognising the UKôs responsibilities as a 

richer developed nation and its capabilities.ò 

(Deben, 2021) 

 

The letter can be found in full in Appendix 1. 

The NI Executive has also attempted to address the issues associated with carbon 

management, through the Department for the Economyôs (DfE) Energy Strategy, ñThe 

Path to Net Zeroò which was released in December 2021. Since energy consumption 

accounts for almost 60% of NIôs GHG emissions, the Energy Strategy sets out a 

pathway for an energy reform to 2030 that will help to help mobilise the skills, 

technologies and behaviours needed to take the region towards net zero carbon and 

affordable energy by 2050. This pathway was further discussed in the DfEôs 

subsequent publication ñThe Path to Net Zero ï Action Planò, which was release in 

January 2022 and sets several relatively SMART targets across 5 key areas which 

are: 

1. Placing you at the heart of our energy strategy 

2. Grow the green economy 

3. Do more with less 

4. Replace fossil fuels with renewable energy 

5. Create a flexible, resilient, and integrated system 

Within this publication reference is made to the following targets over the short to long 

term future, which may be considered the most relevant to this research and the SE 

Regionôs future planning:  

¶ The future ñestablishment of a one stop shop for energy information, advice, 

and support scheme delivery  

¶ Delivery of £10m of funding through a new green innovation challenge fund, 

which will be used to help fund green technology innovation and support the 

growth of the low carbon and renewable energy economy 

¶ Carrying out an energy skills audit for energy decarbonisation, to identify gaps 

and the skills needed from the education and training sectors in the short, 

medium and long term, engaging with stakeholders from relevant industries. 

¶ The launch a non-domestic energy efficiency scheme, which will deliver a new 

energy efficiency support scheme for NI businesses. 

¶ Delivery of additional funding in the region of £10m for central government 

energy efficiency projects to support the reduction of energy consumption and 

carbon footprint in central government. 
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The link to these publications can be found in the references section of this report on 

page 51. 

 

Currently Available Business Support Programmes 

At present there are a wide range of support programmes available to businesses 

across the SE Region and whole of NI. It should be noted that the availability of these 

programmes can vary, for example some grant funds open intermittently on a recurring 

basis, whilst others are offered on a one-off basis, therefore it is important for the SE 

Region to remain informed as to which types of business support are open as time 

moves on.  

The table below (table 1) gives an overview of the key organisations who are actively 

promoting support to businesses across the region, outside of individual council 

business support programmes, at the time of writing this report. The table also outlines 

the types of support that are currently available to businesses from the perspective of 

supporting low carbon and sustainable development, with live links included for each 

programme. It is recommended that the SE Region engage directly with these 

programme providers in order to remain informed and to help local businesses access 

additional opportunities where they might exist. 

Table 1: Low carbon and sustainability focused business support currently 

available in NI 

INSTITUTION STATUS SUPPORT 
TYPE 

DESCRIPTION 

BEIS - industrial 
energy 

transformation 
fund 

Intermittently grant funding For feasibility and 
engineering studies, and 
deployment of industrial 

energy efficiency and deep 
decarbonisation projects 

Invest NI (INI) 
 
 

Intermittently innovation 
voucher 

programme up 
to £5k 

£5k innovation vouchers 
allow businesses or 

potential entrepreneurs to 
get expertise from a public 
sector knowledge provider, 

such as a university or 
college (NI and ROI) for an 

approved innovation 
project. 

 Ongoing to 
all 

businesses 

best practice 
guides, focused 
webinars and 

workshops 

The operational excellence 
team can assist by 

introducing new concepts, 
tools and techniques that 
can improve many areas 

of your business. 

https://www.gov.uk/government/publications/industrial-energy-transformation-fund-ietf-phase-2-spring-2022
https://www.investni.com/support-for-business/innovation-vouchers
https://www.investni.com/support-for-business/innovation-vouchers
https://www.investni.com/support-for-business/innovation-vouchers
https://www.investni.com/support-for-business/innovation-vouchers
https://www.investni.com/support-for-business/operational-excellence-solutions
https://www.investni.com/support-for-business/operational-excellence-solutions
https://www.investni.com/support-for-business/operational-excellence-solutions
https://www.investni.com/support-for-business/operational-excellence-solutions
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 Ongoing for 
businesses 
with over 

£30k annual 
spend on 
energy & 
resources 

sustainability 
reports 

 

A holistic 
assessment/understanding 

of a businessôs 
environmental 

performance across a 
number of areas, such as 

raw materials, energy, 
carbon, packaging, 

biodiversity and waste. 
 

This support helps to 
enable businesses to 
measure, monitor and 

report on environmental 
impacts, demonstrating 

transparency and 
accountability, which can 

lead to consumer 
confidence and brand 

loyalty 

 Ongoing for 
businesses 
with over 

£30k annual 
spend on 
energy & 
resources 

technical 
consultancy to 

identify areas of 
efficiency & cost 

savings 

Helps businesses to 
identify areas for 

increased efficiency and 
cost savings. INI provide 

specialist support to 
complete bespoke energy 
saving projects such as 

technical audits and 
feasibility studies. 

 
This support will allow 
businesses to make 

informed decisions on 
potential investments in 
energy efficiency ï and 

ultimately save on 
business energy and 

reduce business costs. 

 Ongoing to 
all 

businesses 

resource 
matching 

services through 
international 

synergies 

Offers businesses 
opportunities to convert 

redundant materials from 
one business into a 

resource for another ï 
both adding value and 

reducing business costs 
for all parties. 

 

https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
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As well as benefiting from 
cost savings and 

productivity improvements, 
this service allows 

businesses to prolong the 
life of resources whilst 
reducing their carbon 

footprint. 

 Ongoing to 
all 

businesses 
 

capital grants for 
energy/resource 

saving 
equipment up to 

£50k 
 

INI can provide investment 
support of up to £50k to 

help businesses invest in 
energy saving equipment 
that will drive productivity 

in the business. This 
applies to any project that 

will reduce the 
consumption of water, raw 

materials or waste 
production. 

 
The rate of support is 

based on company size - a 
maximum of 10% of total 
eligible project costs for 

large businesses, 20% for 
medium and 30% for small 

and micro. 

WRAP (waste & 
resource action 
programme) NI 

Ongoing for 
food and 

hospitality 
sector 

guardians of 
grub 

Guardians of grub is 
aimed at empowering 

professionals from across 
the hospitality and food 
service sector to reduce 

the amount of food thrown 
away in their businesses. 

 
The campaign is suitable 
for everyone in the sector, 

from Michelin star 
restaurants to local pubs, 

wherever food is served to 
order. It is about making 
simple, low-cost changes 
to the way food is bought, 
prepared and served that 

can help reduce the 
amount of food needlessly 

thrown away 

https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://www.investni.com/support-for-business/reduce-waste-and-save-energy#sustainability-reports
https://wrap.org.uk/taking-action/food-drink/initiatives/guardians-grub
https://wrap.org.uk/taking-action/food-drink/initiatives/guardians-grub
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 Ongoing for 
businesses 
across the 
entire UK 
food chain 

food waste 
reduction toolkit 

 

An industry wide roadmap 
and toolkit that: 

-allows businesses to 
measure and report 
consistently and with 

confidence. 
-helps food businesses 
take targeted action to 

reduce waste in their own 
operations, their supply 

chain and from 
consumers. 

-helps the food sector 
deliver against Courtauld 

2025 targets. 
-helps the UK deliver its 

part in delivering the UN's 
sustainable development 

goal 12.3. 

 Ongoing for  
businesses 
across the 

entire 
plastics 

value chain 

plastics pact The UK plastics pact 
brings together businesses 

from across the entire 
plastics value chain with 

UK governments and 
NGOôs to tackle the 

scourge of plastic waste. 
 

Wrap are creating a 
circular economy for 

plastics, capturing value 
by keeping plastics in the 
economy and out of the 

natural environment. 

 Ongoing for 
businesses 
across the 
entire UK 
food chain 

 

Courtauld 
commitment 

The Courtauld 
commitment 2030 is a 

voluntary agreement that 
enables collaborative 

action across the entire 
UK food chain to deliver 
farm-to-fork reductions in 

food waste, GHG 
emissions and water 

stress that will help the UK 
food and drink sector 

achieve global 
environmental goals. 

 Ongoing for 
the fashion 

textiles 2030 Textiles 2030 is an expert-
led initiative, harnessing 

https://wrap.org.uk/resources/tool/food-waste-reduction-roadmap-toolkit
https://wrap.org.uk/resources/tool/food-waste-reduction-roadmap-toolkit
https://wrap.org.uk/taking-action/plastic-packaging/the-uk-plastics-pact
https://wrap.org.uk/taking-action/food-drink/initiatives/courtauld-commitment
https://wrap.org.uk/taking-action/food-drink/initiatives/courtauld-commitment
https://wrap.org.uk/taking-action/textiles/initiatives/textiles-2030
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and textiles 
industryôs 

the knowledge and 
expertise of UK leaders in 
sustainability to accelerate 

the whole fashion and 
textiles industryôs move 
towards circularity and 

system change in the UK. 

DAERA 
 

Tier 2 
tranche 2 

opened for 
applications 

on 10 
January 

2022 and will 
close at 4pm 

on 1 April 
2022 

farm business 
improvement 

capital scheme 

The farm business 
improvement scheme 
(FBIS) is a package of 
measures and grant 
funding opportunities 

aimed at improving the 
competitiveness and 
sustainability of the 

farming sector. 

 The maritime 
and fisheries 

fund (NI) 
2021/22 is 
open for 

applications 
from 7 

October 
2021. The 

closing date 
for 

applications 
is 04 March 

2022 

maritime and 
fisheries fund 

The maritime fisheries 
fund (NI) 2021-2022 

(MFF(NI)) is designed to 
support maritime and 

fisheries activity and help 
deliver the objectives of 
the common fisheries 
policy (CFP). It is also 

geared to encourage the 
development of integrated 

maritime policy 

 The forest 
expansion 
scheme is 
currently 
closed to 

applications 
ï expected 
to re-open 

early 
summer 

2022 

forest expansion 
scheme 

The forest expansion 
scheme is for new 

woodland planting of 3 
hectares and larger. All 
woodlands that comply 

with the UK forestry 
standard are eligible for 

support. Successful 
applicants will receive up 

to 100% of eligible 
establishment costs and 

where eligible annual 
premia for a 10-year 

period. 

 He agri-food 
co-operation 

scheme 

agri-food co-
operation 
scheme 

The aim of the scheme is 
to reduce fragmentation 

and improve 

https://www.daera-ni.gov.uk/articles/farm-business-improvement-scheme
https://www.daera-ni.gov.uk/articles/farm-business-improvement-scheme
https://www.daera-ni.gov.uk/articles/farm-business-improvement-scheme
https://www.daera-ni.gov.uk/articles/maritime-and-fisheries-fund-ni-2021-2022
https://www.daera-ni.gov.uk/articles/maritime-and-fisheries-fund-ni-2021-2022
https://www.daera-ni.gov.uk/articles/daera-forestry-grants#FES
https://www.daera-ni.gov.uk/articles/daera-forestry-grants#FES
https://www.daera-ni.gov.uk/articles/agri-food-co-operation-scheme-afcs
https://www.daera-ni.gov.uk/articles/agri-food-co-operation-scheme-afcs
https://www.daera-ni.gov.uk/articles/agri-food-co-operation-scheme-afcs
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(AFCS) is 
currently 
open for 

applications. 
Closing date 

for 
expression of 

interest 
forms is 30th 
April 2022. 

competitiveness and 
sustainability within the 

agri-food sector. 

Business in the 
community 

(BITC) support 

Open to all 
businesses 

climate action 
pledge 

Signing the climate action 
pledge is a public 
commitment by an 

organisation to reduce its 
absolute scope 1 and 

scope 2 greenhouse gas 
emissions by either 30% 
or 50% by 2030; and to 
work towards measuring 

and reporting scope 3 
GHG emissions. 

 Open to all 
businesses 

environmental 
benchmarking 

Enables organisations to 
publicly demonstrate 
commitment to being 

environmentally 
responsible and 

transparent, and the 
process allows 

organisations to examine 
and reflect on their 

environmental 
performance, to help drive 

improvements. 

 Open to all 
SMEôs (up to 

499 
employees) 

Climate action 
Programme 

Through the climate action 
programme BITC recruit 

climate champion 
organisations who invite 

and support SMEs in their 
supply chain to kick start 
their climate journey and 
take action on the climate 

crisis by completing a 
three-month programme. 

 Available to 
all members 

E-learning 
resources 

E learning resources and 
toolkits available to 

members 

Keep Northern 
Ireland Beautiful 

 tackling plastics 
toolkit 

Toolkit designed to help 
businesses tackle 

https://www.bitcni.org.uk/programmes/business-action-on-climate/
https://www.bitcni.org.uk/programmes/business-action-on-climate/
https://www.bitcni.org.uk/programmes/ni-environmental-benchmarking-survey/
https://www.bitcni.org.uk/programmes/ni-environmental-benchmarking-survey/
https://www.keepnorthernirelandbeautiful.org/cgi-bin/generic?instanceID=63
https://www.keepnorthernirelandbeautiful.org/cgi-bin/generic?instanceID=63
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unnecessary plastic use 
and wastage 

Carbon trust 
 

Ongoing to 
all 

businesses 

free learning 
resources 

A range of tools, guides 
and reports to help 

businesses or 
organisations achieve their 

sustainability goals. 

Energy savings 
trust 

 
 

Ongoing to 
all 

businesses 

fleet 
management 

toolkit 

Provides information and 
resources to help 

businesses lower costs, 
while reducing the carbon 

emissions from the 
organisationôs vehicles 
and employee travel. 

CAFRE support 
 

Ongoing for 
agri-food 

based 
businesses 

farm friendly 
skills 

programme 

The farm family key skills 
(FFKS) scheme provides 

short, specific training 
courses aimed at creating 
awareness and knowledge 
of topical issues impacting 
on farm businesses that 
can help with on-farm 

business decision making 

 Ongoing for 
agri-food 

based 
businesses 

food innovation 
support 

Loughry campus provides 
key expertise in food 

manufacture, innovation, 
safety, packaging and 

waste minimisation 

 Ongoing for 
agri-food 

based 
businesses 

environment 
technical 
support  

Technologists based at 
Greenmount campus, 

translate the latest 
research findings through 
a range of projects and 
programmes to make a 
positive impact on your 

farm business covering air 
quality, biodiversity, 

carbon management, 
water quality, soils and 

farm plastics. 

Power NI 
business support 

 

Ongoing to 
all 

businesses 

power NI 
renewables 

Power NI have a range of 
measures in place to make 

sure users get the most 
out of their renewable 

generator system 

 

https://www.carbontrust.com/resources
https://www.carbontrust.com/resources
https://energysavingtrust.org.uk/business/transport/fleet-management-toolkit/
https://energysavingtrust.org.uk/business/transport/fleet-management-toolkit/
https://energysavingtrust.org.uk/business/transport/fleet-management-toolkit/
https://www.cafre.ac.uk/business-support/rural-development-programmes/farm-family-key-skills-ffks/
https://www.cafre.ac.uk/business-support/rural-development-programmes/farm-family-key-skills-ffks/
https://www.cafre.ac.uk/business-support/rural-development-programmes/farm-family-key-skills-ffks/
https://www.cafre.ac.uk/business-support/food/
https://www.cafre.ac.uk/business-support/food/
https://www.cafre.ac.uk/business-support/agriculture/environment/environment-technical-support/
https://www.cafre.ac.uk/business-support/agriculture/environment/environment-technical-support/
https://www.cafre.ac.uk/business-support/agriculture/environment/environment-technical-support/
https://powerni.co.uk/renewables
https://powerni.co.uk/renewables
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It should be noted, that whilst these are the main areas of support currently available 

to businesses, it is probable under the current plans for the NI Energy Strategy, that 

additional schemes of support, including possible financial support, will become 

available in the coming months and years. It is therefore recommended that the SE 

Region remain abreast of DfEôs programme of delivery, as well as any opportunities 

that may arise from DAERAôs new Climate Bill and Green Growth Programmes, which 

are likely to progress in 2022 onward. 
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Section 4: The commercial, social and environmental implications of 

transitioning towards a low carbon and sustainable economy within the SE 

Region 

4a: Opportunity: 

Integrating sustainable and low carbon practices into businesses is fast becoming a 

key driver for business growth and innovation on a global scale. Research carried out 

from Accenture in 2019 demonstrated that whilst value for money and quality are still 

a key focus for consumers, the vast majority of participants (83%) believed it to be 

crucial for brands to design products that could be more easily recycled or reused. It 

was also discovered that 72% claimed to be buying more environmentally friendly 

products than they had done in previous years, and a further ñé81% said they expect 

to buy more over the next five years.ò (Accenture, 2019)  

In 2019, Harvard Business Review interviewed 70 executives of 43 large multinational 

businesses, and it was found that Environmental and Social Governance (ESG) is now 

a major priority, with executives and organisations expected to be held accountable 

by their shareholders for their overall ESG performance. (HBR, 2019). 

Research has long shown overwhelming evidence demonstrating the clear and 

tangible benefits to businesses who chose to integrate sustainable practices, as 

outlined below: 

¶ In 2017 Unilever reported a ú966 billion opportunity for brands which develop 

and make their sustainability credentials clear, and that a third of consumers 

are buying from brands based on their social and environmental impact 

¶ In 2019 Unilever announced that its  purpose led sustainable living brands are 

growing 69% faster than the rest of the business and is delivering 75% of the 

companyôs overall growth 

¶ In 2017 it was reported by the UN that there is over a $12 trillion a year market 

opportunity linked to implementing the UNôs sustainable development goals.  

¶ In 2019 Bloomberg reported that global sustainable investment increased by 

34% over the past 2 years to $30.7 trillion  

¶ In 2016 Cone Consulting reported that two-thirds of young people wonôt take a 

job at a company with poor CSR practices 

Research in 2015 from Rochlin, Bliss, Jordan and Yaffe Kiser also demonstrated that 

effective business sustainability practices can lead to:  

¶ Market value increases by an extra 4-6% over a 15-year period  

¶ Shareholder value increases by approximately $1.28 billion 

¶ Avoidance of revenue losses by up to 7%  

¶ Reduced employee turnover rate by 50%. 

In addition, more recent research from HSBC (November 2021) has shown a shared 

focus on sustainability from businesses. Results from the UK has revealed that 

business participants feel sustainability has a key role to play in their economic growth, 
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with 78% saying that a more sustainability-driven business model would have a 

positive impact on their overall growth. Among the organisations surveyed:  

¶ 69% of companies say they plan to make manufacturing more sustainable 

¶ 66% will be improving their internal practices 

¶ 57% say they plan to increase expenditure on sustainability 

¶ 48% say sustainability is key to their growth plans 

¶ 24% say sustainability is crucial for recruitment and retention 

The respondent also reported that the 3 biggest drivers for this change include: 

¶ Operational efficiency 

¶ Keeping up with competitors 

¶ Changing regulations such as the governmentôs 2050 net-zero ambition 

In addition, other key benefits, and associated statistics for incorporating sustainability 

into the business model includes: 

¶ Offers a unique value proposition and competitive advantage:  

o A Nielsen survey has shown that millennials are twice as likely as baby 

boomers to say they are changing habits to reduce environmental 

impact, with Generation Z, being equally, if not more concerned, about 

sustainability than the millennial generation. 

¶ Helps meet consumer demands in a rapidly changing marketspace:  

o Nielsen has also revealed that 66% of consumers would spend more for 

a product if it came from a sustainable brand, and 81% of global 

consumers feel strongly that companies should help improve the 

environment. 

¶ Improves operational efficiency:  

o According to McKinsey, a sustainability strategy can substantially reduce 

costs and impact operating profits by as much as 60%, as well as helping 

to lower energy consumption and water intake, and therefore associated 

billing costs.  

¶ Helps attract and retain lead talent:  

o In 2019 research found that almost 40% of millennials reported taking a 

job because of the company's sustainability policies and were also 

willing to take a pay cut to work with a more environmentally responsible 

business. Furthermore, staff who work for a socially and environmentally 

responsible company often feel more motivated within their roles as they 

believe in the good work that the organisation is contributing to. 

¶ Create New Opportunities:  

o A strong sustainability proposition can help companies tap new markets, 

expand into existing ones, and can help secure new tender and supply 

chain opportunities. 

The implications of this evidence for the SE Region points to there being significant 

value in helping local businesses address sustainability through the provision of 
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strategic business model planning support to help them incorporate a more 

sustainability and low carbon focused agenda. 

 

4b: Creating value for businesses from the net-zero transition:  

According to McKinsey in 2021, there are three key ways that businesses can create 

value from decarbonisation, these include: 

1. They can reduce their own emissions which also reduces operating costs. 

2. Climate change mitigation offers opportunities for businesses to develop and 

sell goods and services that others will need on the path towards net zero.  

3. Enable others in the business value chain to reduce the carbon-intensity of 

production and consumption. 

 

Reducing emissions: 

McKinseyôs analysis shows that a quarter to a third of potential UK climate-change 

mitigation investments by businesses over the next 8 years are likely to have a positive 

net-present value, especially for transport-intensive firms. 

The opportunities from decarbonising businessesô operations are thought to be largely 

concentrated around the following sectors: 

¶ Agriculture 

¶ Oil and gas production 

¶ Mining 

¶ Utilities 

¶ Manufacturing 

¶ Transport sectors 

Collectively these sectors generated 84% of GHG emissions in the UK in 2019 (even 

though they account for just 14% of UK companies), 18% of employment, and 19% of 

gross value added. McKinsey estimates that approximately 85% of all business 

emissions reductions, and two thirds of UKôs overall emissions reductions, will need 

to come from these sectors by 2030. 

In 2019, Northern Irelandôs greenhouse gas emissions were estimated to be 21.4 

million tonnes of carbon dioxide equivalent (MtCO2e). During this time, the largest 

sectors in terms of emissions, outside of domestic, were:  

¶ Agriculture (26%) 

¶ Transport (20%)  

¶ Energy supply (13%)  

This is shown in Figure 2: 
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Figure 2: Greenhouse gas emissions by sector, 2019 

 

The implications of this evidence for the SE Region would suggest that the sectors 

most relevant to the area, where Councils have the greatest potential to effect positive 

change in reducing carbon emissions, could lie in the agriculture and transport sectors. 

 

Climate change mitigation offers opportunities for businesses to develop and 

sell goods and services that others will need on the path towards net zero.  

The transition towards net-zero will be capital-intensive. McKinseyôs estimates that the 

capital expenditure into low-carbon assets in the worldôs broader energy, transport, 

food, and land-use systems could be around £40-50 trillion in the period 2021ï2030.  

Businesses implementing sustainability change are likely to need capital investment 

into this transition. How much this will cost each business will depend on what level of 

change is required; the sector; the scale of change and to what extend throughout the 

supply chain this change is being applied.  

However, almost all UK banks are keen to increase green and sustainable lending to 

businesses with Barclays, HSBC, Lloyds Bank, NatWest, Santander, Standard 

Chartered and Triodos having undertaken to align their lending policies with the UKôs 

pathways to Net Zero by 2050.  

Despite the costs likely to be incurred due to this transition, there remains significant 

financial opportunity. Research from kMatrix in 2021 reported that the UKôs low carbon 

economy is currently worth over Ã200bn, almost four times the size of the countryôs 

manufacturing sector, with further growth expected to accelerate in the coming years. 

The global market opportunity for UK companies producing the goods and services 

that can aid the net-zero transition and is thought to be worth over £1 trillion by 2030, 
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with the following sectors considered to be the most likely to benefit if they can 

reconfigure their offerings to support the need, and opportunity, that currently exists: 

¶ Manufacturing 

¶ Construction 

¶ Professional services 

¶ Information and communication 

¶ Financial-services firms  

The SE Region has representation across each of these sectors within its business 

profile, and therefore, support to these sectors would not only aid the transition 

towards net-zero carbon across NI and beyond, but also has the potential to help 

secure strong economic growth for the region. 

 

Enabling others in the value chain to reduce the carbon-intensity of production 

and consumption: 

This opportunity is thought by McKinsey to be most material for B2B companies that 

are either carbon-intensive themselves or supply capital goods and services to the 

worldôs energy, transport, and land-use systems.  

The marketspace is showing a rapidly growing number of sustainable consumer 

brands, where product decarbonisation across the entire supply chain is allowing 

businesses to create distinctive and profitable value propositions.  

A significant and growing consumer base are demonstrating preferences for brands 

demonstrating more sustainable and low carbon approaches. In the US sustainability-

marketed products accounted for 16% of sales in 2019 but grew seven times faster 

than other products in the period from 2015 to 2019. Approximately 50% of consumers 

reported that they were willing to pay extra for sustainable products, and in a recent 

consumer survey, 60% of respondents said that they had gone out of their way to buy 

products in environmentally sustainable packaging (McKinsey, 2020).  

The implications of this research to the SE Region suggests that there would be value, 

to both the business and the end consumer, in helping local businesses to better 

understand, strategise and implement sustainability marketing into the fabric of their 

communications strategies, thus better aiding them to identify their unique value 

proposition, engage with their target audience and maximise on sales opportunities 

arising from their sustainable approach to business. It is therefore possible that this 

support, if applied in a meaningful way by the business, can lead to increased sales, 

marketing, and customer engagement opportunities, whilst also helping to inform and 

educate consumers to make more sustainable choices. 
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Section 5: Survey Findings 

Overview: 

The survey campaign ran from the 3rd of February until the 7th of March (approx. 4 

weeks). The survey was promoted via online ad campaign that ran across Facebook 

and LinkedIn and was also used for the telephone engagement initiative. The survey 

comprised of 13 main questions that were designed to achieve the following key aims: 

1) Gauge levels of understanding, attitudes, and actions towards becoming a 

more sustainable and low carbon economy    

2) Understanding the real and/or perceived key drivers, barriers, and risks to local 

businesses in moving towards a more sustainable and low carbon approach 

3) Levels of awareness and engagement in sustainability programmes, resources 

and initiatives already available to businesses across NI 

4) Support needs identified by local businesses 

5) Which stakeholders do local business feel have the most influence in facilitating 

their transition towards a low carbon and more sustainable approach? 

The survey was designed on the Survey Monkey platform with the objectives of:  

¶ Being intuitive and easy to use 

¶ Not being time-intensive  

¶ Providing ample opportunities for the participant to provide more in-depth 

answers if they wished to do so 

A full outline of the survey can be viewed in Appendix 2. Below is an overview of the 

statistics that resulted from the 4-week campaign. 

Table 2: campaign statistics  

Activity: Statistics: 

Telephone surveys:  

Total telephone calls made 1032 

Total number of surveys completed on 
calls 

188 

Respondents who asked for survey to 
be emailed 

265 

  

Social media ad campaign:  

Clicks 465 

Impressions 160,195 

Reach 12,631 

  

Total surveys completed 223 

 

Below follows key insights into the responses collected from survey participants. 
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5b: Council area participation: 

The majority of responses came from the Newry, Mourne and Down region, 

accounting for 102 responses (45.7%), followed by 65 responses from the Armagh, 

Banbridge and Craigavon area (29.2%) and 56 responses were gathered from the 

Ards and North Down region (25.1%), as can be viewed in figure 3 below. 

Figure 3: Responses by Council area 

 

5c: Business sector: 

A total of 8 key business sectors were identified across the SE Region, these were: 

¶ Manufacturing 

¶ Tourism 

¶ Agri-food 

¶ Creative 

¶ Service / professional services 

¶ Construction 

¶ Pharmaceutical 

¶ IT 

The majority of responses gathered through the survey came from the service / 

professional services sector (44%), followed by tourism (17.5%) and manufacturing 

(11.2%), accounting for a combined 162 responses from a total of 224 (figure 4). 
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Figure 4: Responses by sector 

 

 

5d: Understanding, Attitudes and Actions Towards Becoming a More 

Sustainable and Low Carbon Economy    

Of the 222 responses received, an overwhelming 98.2% (218) participants believed 

that it was important to become more environmentally sustainable and to work towards 

achieving a low carbon economy.  

In addition, although 61% of respondents (132) felt that Covid-19 had accelerated the 

environmental and low carbon agenda, only 88 respondents (approx. 40%) felt that it 

had accelerated their personal sustainability agenda. 

When asked what respondents felt were the key drivers for their businesses to become 

more environmentally sustainable, they reported that their key drivers included, first 

and foremost, a sense of moral obligation (68.3%), closely followed by identifying 

opportunities for cost savings (66%). However, a number of businesses were also  

keenly aware of the current shift in the marketplace with 39% seeing an opportunity to 

increase sales, 35% seeing an opportunity to carve out a unique value proposition, or 

sales proposition and 30% being aware of legislative changes that will be enforced. 

This question allowed respondents to click all responses that they felt applied to their 

business. The results of these have been provided in table 3, below, and in a visual 

representation in figure 5: 
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Table 3: key drivers 

Answer choice Response % of responses 
received 

Opportunities for cost 
savings 

145 65.91% 

Opportunity to increase 
sales 

86 39.09% 

Opportunity to 
strengthen tender 
submissions / win 

tenders 

39 17.73% 

Opportunity to access 
new markets 

49 22.27% 

Attracting and retaining 
lead talent 

16 7.27% 

Legislation (NI Climate 
Bill & NI Energy 

Strategy) 

67 30.45% 

Attracting investment 30 13.64% 

Mitigate risks to the 
business in the long 

term 

55 25% 

Moral obligation 150 68.18% 

Enhancing 
competitiveness / USP 

76 34.55% 

 

Figure 5: Key drivers visual representation of results 
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When asked what participants felt were the risks to businesses who did not adopt a 

more environmentally sustainable and low carbon approach 61.1% (129 respondents) 

reported the likelihood of increased operational costs; 59.2% (125) were concerned 

about becoming irrelevant when compared to more sustainable competitors and 

46.9% of all respondents were worried about increased taxes. This question allowed 

respondents to click all responses that they felt applied to their business. The full range 

of responses can be viewed in table 4, and via visual representation in figure 6. 

Table 4: risks to businesses who do not adopt a more environmentally 

sustainable and low carbon approach 

Answer choice Response % of responses 
received 

Increasing operational 
costs 

129 61.14% 

Increased taxes 99 46.92% 

Increased exposure to 
risks (such as supply 

chain interruption) 

35 16.59% 

Accessing affordable 
finance 

26 12.32% 

Reduced investment 
opportunities 

37 17.54% 

Reduction in the 
recruitment and 

retention of lead talent 

18 8.53% 

Reduction in sales 58 27.49% 

Becoming irrelevant 
compared to more 

sustainable competitors 

125 59.24% 
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Figure 6: visual representation of risks responses 

 

82.2% (180) of respondents reported that they had already taken some steps towards 

becoming more environmentally sustainable and/or reducing its carbon footprint 

(figure 7). 

Figure 7: respondents who have taken some steps towards becoming more 

sustainable / adopting a low carbon agenda 

 
 

When asked what types of actions these might include the outline below (table 5) 

demonstrates the responses recorded from 150 respondents. 74 businesses chose to 
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skip this question based on a ónoô response to the previous question. This information 

is also represented visually in figure 8. 

Table 5: steps taken to address the environmental sustainability and low carbon 

agenda 

Answer choice Response % of responses 
received 

Created a sustainability 
policy 

36 24% 

Reduced energy 
consumption within the 

business 

107 71.3% 

Reduced water 
consumption within the 

business 

38 25.3% 

Reduced waste (inc. 
food waste) 

85 56.7% 

Installed renewable 
technologies 

35 23.3% 

Installed boreholes 4 2.7% 
 

 

Figure 8: visual representation of data regarding steps taken to address 

sustainability and low carbon agenda

 

126 respondents also provided additional comments on their personal actions which 

can be viewed in appendix 3. 
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Businesses were asked if they currently had any environmental accreditations in 

place. Of the 212 that answered this question 87.3% (185) businesses said that they 

did not, whilst 12.8% (27) responded positively, noting some of the following 

accreditations and awards. The answers to this question are provided in full in 

appendix 3: 

¶ ISO accreditations 

¶ HO & SALSA Approved 

¶ Bronze Green Plaque from local Council 

¶ Green tourism accreditation 

¶ Organic soil certification 

 

5e: Key barriers for businesses within the SE Region: 

The survey provided several options that represented real and perceived barriers in 

making the transition towards a more sustainable business. Businesses were offered 

the opportunity to select all options that they felt applied to their business. The 

following options were provided: 

¶ Access to finance 

¶ Access to staff resource 

¶ Access to skills and know-how 

¶ Management team / staff awareness and buy-in 

¶ Other more pressing priorities 

¶ Access to support 

The top three barriers that respondents reported included:  

¶ Access to support (57.7%) 

¶ Access to finance (51.9%)  

¶ Access to skills and know-how (40.9%) 

Figure 9 below illustrates the full range of answers selected by respondents. 
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Figure 9: key barriers  

 

 

 

5f: Levels of awareness and engagement in sustainability programmes, 

resources and initiatives already available to businesses across NI 

When respondents were asked about their awareness of, and engagement in a 

selection of 10 pre-existing sustainability focused business support programmes 

currently running across NI, the following responses were obtained (table 6): 

Table 6: awareness of and engagement in NI support programmes 

Programme Aware Availed Skipped 
(unaware) 

BEIS grant funding 27 4 194 

Invest NI support 141 13 76 

WRAP NI 30 3 191 

DAERA support 104 8 116 

BITC 64 8 153 

KNIB 68 2 154 

Carbon Trust 108 3 113 

Energy Savings Trust 58 2 166 

CAFRE support 66 2 156 

Power NI support 74 3 147 

 

Figure 10 below, demonstrates that awareness and overall engagement in existing NI 

business support programmes is very low, with the largest majority of respondents 
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generally opting to skip these questions, suggesting that those participants remain 

unaware of the programmes that are available to help support their needs. 

Figure 10: visual representation of awareness and engagement data 

 

 

5g: Support needs:  

Participants in the survey were asked what types of support, outside of financial, they 

felt would help their businessôs transition towards a more environmentally sustainable 

and low carbon agenda. A selection of 13 options were provided with the additional 

option of specifying óotherô types of support. Respondents were asked to select all that 

they felt applied to their business. The following results were recorded (table 7): 

Table 7: support needs 

Answer choice Response % of responses 
received 

Strategic sustainability 
planning (supply chain 

assessment, 
sustainable business 

model planning, 
identification of 

strategic sustainability 
partners etc) 

43 21% 
 

Undertake a review or 
baseline audit of 

energy, water and/or 

72 35.1% 
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waste within the 
business 

Develop a register of 
opportunities to reduce 

water / energy / raw 
material consumption 

57 27.8% 

Identify cost savings 
opportunities by 

developing low/no 
carbon options 

89 43.4% 

Identify a pathway 
towards becoming a 

net-zero business 

39 19% 

Develop a sustainability 
plan or policy 

41 20% 

Establish a green team / 
green leader within your 

business 

24 11.7% 

Deliver training, 
upskilling and 

mentoring to staff 

62 30.2% 

To establish key 
performance indicators 

for the business 

28 13.7% 

Identify renewable 
energy sources, 

installation 
methodology, pricing 

and payback 

57 27.8% 

Support to apply for 
funding 

112 54.6% 

To identify relevant 
environmental 

accreditations for the 
business & support 

understanding of 
implementation 

processes 

36 17.6% 

To establish appropriate 
green marketing and 

promotional strategies 

39 19% 

Other 44 21.5% 

 

If we review this data via visual representation (figure 11) we can see that support to 

apply for available funding is the most requested option (54.6%) followed by help to 

identify cost saving opportunities through low / no carbon options (43.4%) and 

undertaking baseline reviews and audits of resource usage (35.1%). 



Page | 38    
 

Some of the additional comments received under the óotherô option include:  

¶ Interest in knowing what other businesses are currently doing 

¶ Help to install solar panels (inc. support on regulations / planning) 

¶ Information, advice, and points of contact 

¶ Support in supply chain carbon reduction 

¶ Opportunities to bring stakeholders together 

¶ Support with waste and recycling  

 

Figure 11: visual representation of business support needs 
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5h: Stakeholders most significant in determining /facilitating a low carbon, and 

environmentally sustainable agenda: 

The final question asks participants which external stakeholders they feel are most 

significant in determining  or facilitating their transition to a low carbon, and 

environmentally sustainable business model. The survey offered 12 options for the 

participant to consider, and they had the opportunity to select all that they felt applied 

to their business. The following results (table 8) were recorded from 212 respondents 

with figure 12 providing a visual illustration of the answers received: 

Table 8: stakeholders determining / facilitating a low carbon & environmentally 

sustainable agenda 

Answer choice Response % of responses 
received 

Central government 98 45.2% 

Local government 
departments 

151 69.6% 

Local authorities 121 55.8% 

Competitors 13 6% 

Financial institutions 18 8.3% 

Investors 15 6.9% 

Suppliers 59 27.2% 

Buyers 51 23.5% 

Consumers 58 26.7% 

Skilled staff 36 16.6% 

Training agencies 11 5.1% 

Specialist / expert 
consultants and/or 
business mentors 

49 22.6% 
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Figure 12: visual representation of results regarding stakeholders determining 

/ facilitating a low carbon & environmentally sustainable agenda 

 

This information clearly demonstrates that businesses within the SE Region believe 

the key stakeholders who are most significant in determining and facilitating their 

transition towards a more sustainable and low carbon business model are local 

government departments (69.6%), followed by local authorities (55.8%) and central 

government (45.2%).  However, businesses did acknowledge the shift in market 

expectations, with change also being driven through supply chains (27.2%), 

consumers (26.7%) and buyers (23.5%), and noted specialists / expert consultants 

and/or business mentors as having a role to play in facilitating this change (22.6%). 

When businesses were asked if they had any additional comments that they would 

like to share, the following outlines some of the responses received. Answers can be 

viewed in full in appendix 3. 

¶ ñUp to everyone to do their bit. Suppliers and Government are the main 

stakeholders. The shop really needs recycle bins.ò 

¶ ñTraining and advice would be beneficial.ò  

¶ ñDifficult to know where to go for support especially for small business - too 

many organisations - direction on where to go to for advice and support.ò  

¶ ñInfrastructure will need to be developed otherwise impossible.ò 

¶ ñWould like more information and advice on sustainability schemes etc.ò 

¶ ñUp to everyone to play their part and do what they can.ò 

¶ ñMore information on everything. Not aware of what's available to me as a 

business, best practice.ò 

¶ ñKnowledge from external organisations.ò 
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Section 6: Recommendations & Projected Costings 

Recommendations: 

As demonstrated in section 4a, there is a weighty amount of research that supports 

the SE region in believing there is significant economic, environmental, and social 

value, and opportunity, in helping local businesses address the sustainability agenda. 

As has been demonstrated from the survey findings, 98.2% of local businesses 

already believe that it is important to become more environmentally sustainable and 

work towards a low carbon economy; 68.3% of businesses feel a sense of moral 

obligation, and 66% recognising opportunities for cost savings, which is a common 

theme across all businesses at present in the face of rising energy, fuel and 

operational costs, and whilst they are still recovering from the impacts of Covid19. 

The survey also demonstrated a number of businesses who are  keenly aware of the 

current shift in the marketplace with 39% seeing an opportunity to increase sales, 35% 

seeing an opportunity to carve out a unique value proposition or sales proposition, and 

30% being aware of legislative changes that will come into play in the coming months 

and years. 

Section 4b highlights that the global market opportunity for UK companies producing 

goods and services that can aid the net-zero transition, is thought to be worth over £1 

trillion by 2030, with the following sectors considered to be the most likely to benefit if 

they can reconfigure their offerings to support the need, and opportunity, that currently 

exists: 

Å Manufacturing 

Å Construction 

Å Professional services 

Å Information and communication 

Å Financial-services firms  

As the SE Region has representation across each of these sectors within its business 

profile there is an opportunity to support these businesses, who in turn may also be 

able to help in the transition towards net-zero carbon for the region, whilst also creating 

strong potential for future economic growth for the region. The research clearly implies 

that providing support across these areas offers value to both the business and the 

end consumer. 

Additional research was also carried out across 9 case studies. These case studies 

spanned a variety of businesses, organisations, sectors and regions and were 

researched to gain additional insights for the project. Each case study gathered:  

¶ Background information for the organisation  

¶ The sustainability measures implemented 

¶ Identifying the key drivers for the actions undertaken 
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¶ Identification of barriers  

¶ Overall impacts of these changes 

All contacts who provided additional feedback (6 out of 9) reported exceptionally 

positive outcomes and few barriers to achieving their sustainability and low carbon 

goals, and what was clearly communicated throughout were a wide range of benefits 

that have included:  

¶ Financial gain: either through savings and / or increased sales 

¶ Staff, employee and / or owner wellbeing 

¶ Carving out unique value propositions  

¶ Helping to win tenders 

¶ Engaging stakeholders in values 

¶ Reducing waste: through food, energy and / or water 

¶ Reduced carbon footprints 

Some of the key barriers that were raised included: 

¶ Certain planning regulations that didnôt best support renewable / low carbon 

alternatives 

¶ A lack of progress for relevant technologies 

¶ Lack of appropriate support from local authorities / planning / local government 

departments 

The case studies can be read in full in Appendix 4 and include: 

Hospitality / tourism: 

¶ The Salthouse Hotel, Ballycastle 

¶ Lackan Cottage, Co Down 

The food / agri-food sector: 

¶ Broughgammon Farm, Ballycastle 

¶ Finnebrogue Farm, Co Down 

Construction:  

¶ Grahams 

Regional programmes: 

¶ Sustain Wales 

¶ Sustainable Scotland 

¶ Skillnet Ireland: Climate Ready Programme 

¶ Tourism NI: Kickstart Programme 

 

Based on the desktop research that has been gathered and the overall results of the 

survey the following actions are recommended to the SE region in progressing a 
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programme of business support that focuses on the sustainability and low carbon 

agenda: 

1. There is a significant change within the global marketplace that demands 

businesses and brands become more sustainable in how they operate. This is 

largely being driven by legislation, financial institutions, rising operating costs, 

climate change, risk management and customer demand. Local businesses 

are aware of these changes and are keen to address but do require support 

and expertise in making this transition. It is therefore recommended that the 

SE Region consider a programme of support that specifically seeks to address 

the sustainability and low carbon agenda. 

2. There are a number of business support programmes, events and networks 

that already exist across Northern Ireland, with more opportunities likely to 

arise over the coming months and years in light of changing legislation relating 

to climate change. Details and availability of these will vary over time. The 

results from the survey would suggest that most businesses within the region 

are unaware of available NI programmes, with only a small minority applying 

for support. It is therefore recommended that the SE Region continue to 

develop their professional network and accrue relevant points of contact with 

key providers and industry representatives so that they can advise businesses 

within the local region of progress, news and opportunities. It is also 

recommended that the SE region check in with contacts on a regular basis to 

stay abreast of current and upcoming programmes. 

3. Based on recommendation 2 above, it is recommended that the SE Region 

does not seek to óreinvent the wheelô and instead work to form partnerships 

with organisations already delivering relevant programmes of support. This will 

save the Council time, staff and financial resources, whilst still ensuring that 

businesses can access the support that they need, and also helping to support 

those programmes that are already being funded. One way that this might be 

achieved is through the establishment of a sustainable business support 

working group, engaging key representatives across NI business support 

programmes. A suitable frequency should be agreed with the group, but it is 

recommended that this be approximately once per quarter.  

4. A suggestion would be for the region to hold learning and engagement events 

approximately once per quarter where a partner / number of partners, such as 

those already delivering the programmes, funding or support across NI that 

has been referred to previously, can be invited to speak to attendees about an 

area of interest / support as identified in the survey questionnaire. Below are 

just a few key areas of support that have already been requested from  survey 

participants: 

a. Support in accessing funding 

b. Identifying cost savings through low / no carbon options within the 

business 

c. Insights into how to carry out a review / baseline audit of resource usage 

within the business 
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It is recommended that these be provided both live, and in person (hybrid 

approach) to maximise on engagement, learning and personal networking 

opportunities.  

5. Based on the research from section 4b, there is evidence to support value in 

engaging with the agriculture and transport sectors as some of the most noted 

GHG contributors, however, all sectors have a part to play in this transition. 

6. Section 4b also highlights that the global market opportunity for UK companies 

producing goods and services that could aid the net-zero transition. This is 

based on those companies being able to reconfigure their offerings to support 

those needs and opportunities. Therefore, it is recommended that support be 

offered to business interested in diversifying into more sustainable and low 

carbon products and service offerings. Appropriate support may include:  

a. Business model restructuring 

b. Business and financial planning for green goods and services 

c. Signposting to finance 

d. Support in completing grant / funding / finance applications 

e. 1:1 sustainability mentoring, upskilling and staff training 

f. Support in green marketing to help carve out unique selling, or value, 

propositions (USP / UVP) and to help appropriately market their product 

and service 

g. Training on the óGreen Claims Codeô to generate awareness of 

greenwashing 

h. Support in identifying relevant sustainability accreditation schemes and 

creating pathways towards achieving 

7. Within the survey, businesses have acknowledged a need to help them identify 

cost savings, low carbon / renewable alternatives and help to establish 

baseline audits of their resource usage. Each of these exercises will also help 

the business reduce their carbon footprint in the long term. It is therefore 

recommended that the region consider the provision of a team of consultants 

who can provide auditing expertise across areas including energy, waste, and 

water resource management, providing a report, or register of opportunity for 

businesses to focus on as they move forward. For a very basic baseline review 

of a micro / SME business, with a final register of opportunity, a consultant 

would require a bare minimum of 2 days. A more in-depth technical analysis, 

or analysis of larger businesses would take longer. 

8. A number of businesses also expressed an interest in accessing relevant 

support materials and insights into what other businesses are doing. It might 

be useful to consider the development of a toolkit or website where a range of 

information, templates, case studies and/or webinars could be shared for 

businesses to access and work through at their own pace. 

It is recommended that the SE Region consider collating all of these elements, which 

includes: 

¶ Network building 

¶ Signposting 
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¶ Training / events / workshops / webinars 

¶ 1:1 sustainability mentoring and expert technical consultant support 

¶ Website / toolkit / case studies / accessible materials 

These areas could be achieved through a dedicated sustainability and low carbon 

business support programme, where a team of suitably qualified and experienced 

programme managers, facilitators, mentors and consultants are recruited to help the 

3 Council areas deliver on the regionôs key goals and objectives, of helping business 

transition towards a more sustainable and low carbon agenda.  

The business model recommended is similar to that of most economic development 

programmes operating within each of Northern Irelandôs Council areas, as this model 

is tried, tested and familiar to both Council and local businesses. This approach is also 

similar to the highly successful case study programmes being ran by Sustain Wales, 

Skillnet Ireland and Tourism NI, which can be read in full in Appendix 4. 

Programme managers who are recruited to oversee this work should seek to engage 

with Council points of contact in setting suitable key performance indicators and 

SMART targets for the term, and then liaise directly with businesses and key providers 

across NI to deliver tangible results for the programme. Programme managers would 

also be best placed to help recruiting and identifying relevant, skilled mentors and 

consultants for the project, and assigning individual business projects as appropriate.  

 

Projected costings: 

In order to ensure that a realistic set of costs were provided for this report, Danielle 

McCormick engaged with highly experienced Northern Ireland Consultant, Deirdre 

Fitzpatrick. Ms Fitzpatrick has significant expertise in the area of business support 

programme delivery across the Northern Ireland region having delivered projects for 

several local Council areas, Invest NI, the Northern Ireland Go for It programme, and 

the also current involved in the Tourism NI Kickstart Programme. 

The projections have been developed to include each of the recommended elements 

outlined above for each Council area. These include: 

¶ Technical audit consultation 

¶ 1:1 Sustainability mentoring 

¶ Development of a toolkit  

¶ Quarterly events 

¶ Webinars 

¶ Project management fees 

Costs are based on a per Council area approach offering two scenarios. One allowing 

for 200 business, whilst the other is based of 300 businesses being recruited. The 

costings have also taken into consideration the following assumption for both 

scenarios: 
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¶ Up to 5 days of support per business  

o based on 2 days technical support  

o up to 3 days additional mentoring support to cover areas such as 

strategic business review/remodelling and financial projections, 

upskilling, training, marketing etc 

¶ Technical audit daily rate = £550 

¶ Sustainability mentoring rate = £500 

¶ Toolkit = £10,000 

¶ Quarterly Events: 4 x £1550 

¶ Short webinars = 6 x £500 = £3,000 

¶ Project Management = 10% 

The scenarios are provided below in figure 13, which considers 200 businesses being 

recruited, and figure 14 which outlines projected costs for 300 businesses. 

Figure 13: Projected costs scenario 1, based on 200 recruited businesses 

 

Based on the assumptions provided in figure 13, the final estimated costs of providing 

a comprehensive business support programme and suite of information materials for 

200 businesses, inclusive of all associated fees, would be in the region of £593,120. 

Budget for 200 businesses per year

Days Rate Cost

Audit 2 550 £1,100

Mentoring 3 500 £1,500

Total x 200 businesses £520,000

Development of a toolkit £10,000

Information

Templates

Webinars

Flyers

Promotional info

Quarterly Events

Speakers 2 x £250 500

room hire 200

Refreshments30 people x 15 450

Recording and editing 400

1550

4 per year £6,200

Series of short webinars

6 x £500 £3,000

Total £539,200

Project Management10% £53,920

Total Cost per year £593,120



Page | 47    
 

Figure 14: Projected costs scenario 2, based on 300 recruited businesses 

 

Based on the assumptions provided in figure 14, the final estimated costs of providing 

a comprehensive business support programme and suite of information materials for 

300 businesses, inclusive of all associated fees, would be in the region of £879,120. 

 

 

 

 

 

 

 

Budget for 300 businesses per year

Days Rate Cost

Audit 2 550 £1,100

Mentoring 3 500 £1,500

Total x 300 businesses £780,000

Development of a toolkit £10,000

Information

Templates

Webinars

Flyers

Promotional info

Quarterly Events

Speakers 2 x £250 500

room hire 200

Refreshments30 people x 15 450

Recording and editing 400

1550

4 per year £6,200

Series of short webinars

6 x £500 £3,000

Total £799,200

Project Management10% £79,920

Total Cost per year £879,120
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Section 7: Conclusions 

The remit of this project was to establish and analyse local business wants and needs 

to inform the SE Region on how they might best support companies to achieve a 

sustainable and low carbon economy across the area. The scope of the project aspired 

to identify the following key areas which have now been addressed in full within this 

final report with reference provided to the relevant section for each query raised: 

1) What actions (Financial, Social, and Operational) have already been 

taken to address the sustainability agenda as directed by other 

government departments and agencies e.g. NIEA, DEARA, DfE, etc? 

a. Addressed within section 3 

 

2) What actions have local businesses already taken (Financial, 

Managerial, Social and Operational) to address the sustainability 

agenda? 

a. Addressed within section 5 

 

3) What actions have been/need to be taken as a result of the two 

previous points? 

a. Addressed within section 6 

 

4) What level of investment has been/is required to make these changes? 

a. Addressed within section 4 and section 6 

5) What are the commercial implications (positive and negative) of 

increasing businesses' environmental credential e.g. gaining new 

markets? 

a. Addressed within section 4 

 

6) What is the social impact on the workforce and wider community? 

a. Addressed within section 4 

 

7) What is the level of opportunity that exists for transition and 

transformation to a low carbon economy in the South East region? 

a. Addressed within section 4 and section 6 

 

8) What actions can be taken collaboratively as councils and/or other 

statutory public sector agencies to support the transition of the 

businesses to a low carbon economy in the South East Region?  

a. Addressed within section 6 

 

9) What are the external influencers (Consumers, Government 

Departments, competitors etc.) which can determine the transition to 

a low carbon economy (e.g. people, skills, management techniques, 

infrastructure, banking and finance, other government departments)? 

a. Addressed within section 5 



Page | 49    
 

10) How can we link all external influencers together to ensure efficient 

use of existing support and assets? 

a. Addressed within section 6 

 

11) How has the COVID-19 Pandemic influenced low carbon transition 

planning?  

a. Addressed within section 3 

 

12) What central government financial package should or could be 

available to facilitate the transition to a low carbon economy for 

businesses at a time when they are still recovering from the Covid 

Pandemic? 

a. Addressed within section 3 

 

13) Are there any incentives to assist or support them? 

a. Addressed within section 3 

 

14) What is the attitude and how important is climate action or the low 

carbon agenda for businesses? 

a. Addressed within section 5 

 

15) Highlight examples of best practice elsewhere which can be shared 

with others, and which highlight the barriers for a business to adapt to 

a low carbon economy 

a. Addressed within section 6 and Appendix 4 

 

The final information, research and findings that have informed this report were 

gathered across four key areas, following the cancellation of the planned zoom 

session. These have included: 

¶ Desktop research 

¶ An online customer survey promoted via an advertising campaign that ran 

across Facebook and LinkedIn 

¶ Direct telephone calls aiming to engage local businesses in the survey 

¶ Development of nine case studies 

Based on the information gathered and the recommendations provided in section 6, 

óRecommendations and Projected Costingsô, we can conclude by highlighting that 

there is a clear appetite for change across the region, with the vast majority of survey 

participants (98.2%) believing that it is important to become more environmentally 

sustainable and work towards a low carbon economy. Their key drivers for this being 

a strong believe that it is our moral obligation to make these changes (68.3%), whilst 

also wanting to identify areas for cost savings (66%), especially in light of rising 
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operational costs for businesses who are still recovering from the fall-out of the 

Covid19 pandemic. 

With businesses having identified that they believe there is a key role for local 

government departments (69.6%), local authorities (55.7%) and central government 

(45.2%) in helping to drive and facilitate these changes, there is a clear opportunity for 

the SE Region, and any associated partners within local and central government, to 

introduce support that can help to facilitate these changes towards a more sustainable 

and low carbon economy. 

Businesses have identified needs across a wide range of practical and technical areas 

including access to funding and support in applying for these funds (54.6%); help in 

identifying cost savings through low / no carbon opportunities (43.4%) and the 

undertaking of baseline audits of resource usage (35.1%). However, they have also 

indicated a request for support across areas such as help with green marketing (19%); 

strategic sustainability planning (21%) and assistance in the development of 

sustainability plans and policies (20%) from specialist / expert consultants and / or 

business mentors (22.6%) and skilled staff (16.6%). 

There is significant evidence, outlined in section 4, that supports the economic, social 

and environmental value of investment into businesses within the region to assist in 

the transition towards a more sustainable and low carbon economy. There is also 

particularly strong research to suggest the value of investing in those companies who 

can pivot and diversify their business to provide products and services that also help 

further drive the low-carbon agenda forward.  

The case study section, provided in appendix 4, further supports these views, with 

businesses and organisations across all sections and regions clearly demonstrating 

the many benefits gained from their more sustainable and low carbon approach. Whilst 

some of these businesses have flagged up barriers around planning, accessing 

technologies that are advanced enough for purpose and accessing relevant support, 

none have claimed to have found the costs involved prohibitive. In fact, most have 

found that this transition has aided the company financially in the longer term, has 

helped them future proof their business and has also provided them with a competitive 

edge. 

In conclusion, this research has demonstrated the clear and tangible need, and value 

of funding a dedicated programme of support for businesses across the SE region to 

help businesses transition towards a more sustainable and low carbon agenda, with 

the final projected costs associated with providing a comprehensive business support 

programme and suite of information materials for between 200 - 300 businesses, 

estimated to be in the region of between £593,120 - £879,120. 
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Appendix 2: Survey  

Ards & North Down - Future Business Support Needs Analysis for a 
Sustainable Low Carbon Economy in the South East Region of Northern 
Ireland: 
 
Business Questionnaire  
 
This research will take the form of an online Questionnaire and Telephone survey. 
This Online survey [below] will access the business support needs within the South 
East region to help inform and facilitate future business support interventions that 
may be needed to help businesses achieve an environmentally sustainable and low 
carbon economy.  
 
Triterra and Profile Tree are working on behalf of the South East region who are, 
Ards and North Down Borough Council, Armagh, Banbridge and Craigavon Borough 
Council and Newry, Mourne and Down District Council.   
 
We will collect, store, and use the data gathered (which may include your business 
and contact details) to inform this piece of work and this will be shared with our third-
party contractor, Triterra, who are responsible for the overall project management of 
this work. The Delivery Agent may contact you by telephone to follow up on 
responses received via the Online survey. 
  
We will NOT share your personal data with any other third-party or use outside of 
the scope of this study. 

Contact name: (optional) 

Contact number: (optional) 

Contact email address: Mandatory 

Business name: Mandatory 

Council area: Mandatory (drop down list) 

Sector: Mandatory (drop down list) 

Sector:  
DROP DOWN BOX TO INCLUDE: 

¶ Manufacturing 

¶ Tourism (hospitality & leisure) 

¶ Agri-food 

¶ Creative  

¶ Service / professional services 

¶ Construction 

¶ Pharmaceutical 

¶ IT 
 

QUESTIONS 

1 Do you believe that it is important to become 
more environmentally sustainable and work 
towards a low carbon economy? 
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Yes   

  

 
No 

  

    

2 Do you feel that Covid19 has accelerated the 
environmental and low carbon agenda? 

  

 Yes   

 No   

    

3 Do you feel that Covid19 has accelerated 
your environmental and low carbon agenda? 

  

 Yes   

 No   

    

4 What do you feel are the key drivers for your 
business to become more environmentally 
sustainable?  
(Please tick all that apply) 

  

 
¶ Opportunities for cost savings 

  

 
¶ Opportunity to increase sales  

  

 
¶ Opportunity to strengthen tender 

submissions / win tenders 

  

 
¶ Opportunity to access new markets 

  

 
¶ Attracting and retaining lead talent 

  

 
¶ Legislation (NI Climate Bill & NI Energy 

Strategy) 

  

 
¶ Attracting investment 

  

 
¶ Mitigate risks to the business in the long 

term 

  

 
¶ Moral obligation 

  

 
¶ Enhancing competitiveness / USP 

  

    

5 What do you feel are the key barriers for your 
businesses to become more environmentally 
sustainable?  
(Please tick all that apply) 

  

 ¶ Access to finance   

 ¶ Access to staff resource   

 ¶ Access to skills and know-how   

 ¶ Management team / staff awareness and 
buy-in 

  

 ¶ Other more pressing priorities / pressures   

 ¶ Access to support   

    

6 What do you feel are the risks to businesses 
who do not adopt a more environmentally 
sustainable and low carbon approach? 
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(Please tick all that apply) 

 ¶ Increasing operational costs    

 ¶ Increased taxes   

 ¶ Increased exposure to risk (such as 
supply chain interruption) 

  

 ¶ Accessing affordable finance   

 ¶ Reduced investment opportunities   

 ¶ Reduction in recruitment and retention of 
lead talent 

  

 ¶ Reduction in sales   

 ¶ Becoming irrelevant compared to more 
sustainable competitors 

  

    

7 Have you already taken steps towards 
becoming more environmentally sustainable 
and/or reducing your carbon footprint? 

  

 
Yes 

  

 
No 

  

    

8 If yes to Q6, can you please advise what 
steps you have already taken to further your 
environmental sustainability and low carbon 
agenda? 

  

 
¶ Created a sustainability policy 

  

 
¶ Reduced energy consumption in the 

business  

  

 
¶ Reduced water usage within the business 

  

 
¶ Reduced waste (inc. Food waste) 

  

 
¶ Installed renewable technologies 

  

 
¶ Installed boreholes 

  

 
Other (please state): 
 
  

  

 
Additional comments (please feel free to 
expand on your answers): 
 
 
 
  

  

    

9 Are you aware of the following business 
support measures that are currently 
available, and have you availed of this 
support?  
(Please tick all that apply) 
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Support Aware 

of 
Availed 

of  
BEIS grant funding  
 
If asked this is for feasibility and engineering 
studies, and deployment of industrial energy 
efficiency and deep decarbonisation projects 

  

 
Invest NI support  
 
If asked this includes:  

¶ Innovation Voucher Programme up to £5k 

¶ Sustainability reports *  

¶ Technical consultancy to identify areas of 
efficiency & cost savings *for those with 
over £30k annual spend on energy & 
resources 

¶ Resource matching services through 
International Synergies 

¶ Capital grants for energy/resource saving 
equipment up to £50k 

¶ Best practice guides 

  

 
WRAP (Waste & Resource Action 
Programme) NI support: 
 
If asked this includes: 

¶ Guardians of Grub ï food and hospitality 
industry 

¶ Food Waste Reduction Toolkit - for 
businesses across the entire UK food 
chain 

¶ Plastics Pact ï for  businesses across the 
entire plastics value chain 

¶ Courtauld Commitment ï for businesses 
across the entire UK food chain 

¶ Textiles 2030 - the fashion and textiles 
industryôs 

  

 
Support offered by DAERA  
 
If asked this includes: 

¶ Farm Business Improvement Scheme 
Capital Scheme 

¶ DAERA Maritime and Fisheries Fund 

¶ DAERA Small Woodland Grant Scheme 

¶ DAERA Agri-Food Co-operation Scheme  

¶ DAERA Environmental Farming Scheme 

  

 
Business in the Community (BITC) support:  
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If asked this includes: 

¶ The Climate Action Pledge 

¶ Environmental benchmarking 

¶ Environmental Awareness e-learning 
resources 

 Keep Northern Ireland Beautiful: 
 
If asked this includes: 

¶ The Tackling Plastics Toolkit 

  

 
Carbon Trust:  
 
If asked, they offer learning / support resources 
to NI businesses 

  

 
Energy Savings Trust: 
 
If asked they offer a Fleet Management Toolkit to 
NI businesses 

  

 
CAFRE support:  
 
If asked this includes: 

¶ Farm Friendly skills 

¶ Food innovation support (for businesses 
within the food sector) 

  

 
POWER NI business support:  
 
If asked this includes: 

¶ Renewable generation schemes 

¶ Renewables grants (occasional) 

  

    

10 What further support, outside of financial 
investment, do you feel would help support 
your businessôs transition towards a more 
environmentally sustainable and low carbon 
business?  
(Please tick all that apply) 

  

 
Work with an expert to: 

  

 
¶ Strategic sustainability planning (supply 

chain assessment, sustainable business 
model planning, identification of strategic 
sustainability partners etc) 

  

 
¶ Undertake a review or baseline audit of 

energy, water and/or waste within the 
business 

  

 
¶ Develop a register of opportunities to 

reduce water / energy / raw material 
consumption 
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¶ Identify cost savings opportunities by 

developing low/no carbon options  

  

 
¶ Identify a pathway towards becoming a 

net-zero business 

  

 
¶ Develop a sustainability plan or policy 

  

 
¶ Establish a green team / green leader 

within your business 

  

 
¶ Deliver training, upskilling and mentoring 

to staff 

  

 
¶ To establish key performance indicators 

for the business 

  

 
¶ Identify renewable energy sources, 

installation methodology, pricing and 
payback 

  

 
¶ Support to apply for funding 

  

 
¶ To identify relevant environmental 

accreditations for the business & support 
understanding of implementation 
processes 

  

 
¶ To establish appropriate green marketing 

and promotional strategies 

  

 Other (please state): 
 
 
 

  

    

11 Does your business already have any 
environmental accreditations in place? 
 
(Such as ISO 14001 for example) 

  

 Yes   

 No   

    

12 What external stakeholders do you feel are 
most significant in determining /facilitating 
your transition to a low carbon, and 
environmentally sustainable business 
model?  
(Please tick all that apply) 

  

 
¶ Central government 

  

 
¶ Local government departments 

  

 
¶ Local authorities 

  

 
¶ Competitors 

  

 
¶ Financial institutions 

  

 
¶ Investors 

  

 
¶ Suppliers 
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¶ Buyers 

  

 
¶ Consumers 

  

 
¶ Skilled staff 

  

 
¶ Training agencies 

  

 
¶ Specialist / expert consultants and/or 

business mentors 

  

    

13 What, if anything else do you feel that you 
might need to support your business that we 
have not covered in this questionnaire:  
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Appendix 3: Survey responses
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Appendix 4: Case studies 

Broughgammon Farm:
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Finnebrogue:
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Grahams:
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Lackan Cottage:
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Skillnet Ireland: 


